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INTRODUCTION


The principles of leadership resemble the life lessons we (are supposed to) learn as children: introduce yourself first, accentuate the positive, and set an example for others. Everyone knows most of them, already. The hard part of leading (the secret of leading) is that you have to do it, and do it consistently. This essay is intended for career software engineers who want to help their friends and colleagues in the SE community to succeed, whether helping their teams to complete projects or helping the SE profession to thrive. 


This essay focuses on the relationship between leaders and followers, which we call the leadership contract. The key points are…. First, leaders engage followers through a social contract, and together they affect their environment through a group purpose. Leaders use their influence to promote both people and purpose. Second, leaders and followers continually negotiate expectations with each other, which are encoded in their leadership contracts. Leaders create followers by telling people about their contracts. Third, leaders treat followers as people, evoking their best, not competing with them, and not abusing authority. Fourth, leaders engage followers using a variety of skills. Two effective ways to develop these skills are mentoring and cross-training. And fifth, leadership matters for software engineering.

LEADERSHIP BASICS


Leaders engage followers through their leadership contracts, and together leaders and followers affect their environments through their group purposes, as shown in Diagram 1. Leaders support their people as much as they support their purpose. 
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Diagram 1: LC = leadership contract, GP = group purpose

Players and Relationships


Leaders have followers. Those without followers are not leaders, regardless of how well intentioned or brilliant they are. Leaders work to achieve goals so large that they need followers to succeed. If someone could achieve his or her goals alone, leading and following would be unnecessary. Leaders are catalysts: they are not part of the reaction, though they help make the reaction happen. Leaders chip in and do their part, but leaders primarily make things happen by working with others. 


The difference between leading a team and managing a project parallels the difference between the leadership contract and the group purpose. Teams are made of flesh and blood people. Leaders influence their teams directly, through speech, writing, and presence. Projects consist of the work these people do. Leaders oversee projects indirectly. 


Everybody and everything changes over time. The leader learns. Followers come and go. The environment evolves. The leadership contract and the group purpose must evolve correspondingly.

Followers and the Leadership Contract


People are followers when they engage or respond to the leader through a leadership contract, and non-followers otherwise. In many cases, only a fraction of the people a leader works with may be followers. For example, a manager overseeing 30 people may have 11 followers and 19 non-followers who get along just fine in a management relationship, instead. In this model, non-followers are treated as part of the environment. Examples of followers: 

· Members of a club

· Team within a corporation

· Company within an economy

· Not-for-profit organization in a society

· Loose group of people with a common goal


Followers do much more than collaborate with or emulate leaders. They set and accomplish their own goals and grow as people. Followers are not zombies or fanatics. They make up their own minds. Shenkman notes that few leaders can impose goals on followers [7].


Followers are volunteers. Leaders don’t coerce anyone to follow through either force or pay. Leaders cannot require anyone to volunteer. SEs tend to be strong-willed and independent-minded and sometimes require long-term demonstrations of leadership, before they will volunteer.


Leaders do not choose their followers. Consider that political leaders cannot choose the voters. Yet, leaders do influence who becomes a follower by deliberately, selectively working to retain existing followers and to recruit new followers, which Collins calls “getting the right people on the bus” [2].

Environment and the Group Purpose


Leaders and followers work together to affect their social and natural environments. They identify things in their environment that work poorly and then envision a better future and endeavor to improve those things. They identify things in their environment that work well and then endeavor to preserve or steward those things. Examples of environments and group purposes: 

· In society, show the potential of technology by putting a man on the moon. 

· In a city, preserve historical buildings and green spaces. 

· In a photography club, hold a workshop to improve the skills of members. 

· For your users, write a new software application. 

· In a company, improve tools and practices to improve productivity and quality. 

· In a profession, look after the quality of life (jobs, salaries, reputations) of members. 


Leaders guide followers day-by-day to achieve long-term goals. Short-term goals should have positive long-term benefit, even if the effect is small. Disaster relief agencies raise charity again every year, as they seek to improve the lives of their clients for the long-term. 


As society and technologies evolve, leaders and followers must adapt and set new goals. Some goals come from leaders, others from followers, and still others are requested by the general public, or the user base, or by a boss or a client. Everyone has a different ability to perceive what needs to be done, and then to act. The group purpose often synthesizes the goals of all players. Few leaders have total control. Linux is not the vision of one man, but synthesizes the initiative of Linus Torvalds, with the ideas and skills of thousands of developers and the wants and needs of millions of users. 


Leaders help negotiate shared perspectives, regardless of who makes the decisions. And, leaders embody the purpose and communicate the vision for everyone. 

Influencing Followers


Everyone affects each person with whom they interact. Many people influence others accidentally or randomly. Leaders influence their followers deliberately, even their friends and colleagues. Leaders use their influence to bring out the best in their followers and to drive their group purposes.


Many people flounder for lack of purpose, struggling to express (or even know) what they want and believe. They live in a busy world, of obligation and clamor. Leaders cut through the noise and imbue situations, people, and actions with purpose and meaning. Followers look at who the leader is, what the leader says, and what the leader does; and think to themselves, “I believe that,” “I am that,” “I want to become that,” or “I will do that.”


Followers are different when they are with their leaders, than when they are elsewhere, differing both in what they do and who they are. They learn about their potential, opportunities, and responsibilities from leaders. They also take purpose and identity with them, when the leaders are not around.


Manipulating people is not leadership. Leaders offer people a story that describes their contract. The ones who accept the story will volunteer to follow and everyone else will eventually drop out or fade away. If people are truly free to accept or reject the leader’s story, then they are not being manipulated. 


Sometimes, leaders influence overtly, by asking followers to do things. If one follower does not succeed, then leaders ask someone else. Sometimes, leaders influence subtly, by setting an example of confidence, cooperation, excellence, or tolerance. Leadership includes personal, everyday interactions with followers. Many teams have both “external leaders” who set overt goals and “internal leaders” who foster personal relationships.

Leaders Advance both People and Purpose


Our most esteemed leaders (like Winston Churchill, Mahatma Gandhi, and Martin Luther King) promote both the welfare and the goals of their followers, and refuse to sacrifice one for the other. If leadership were mostly about developing people, then teachers and human resources personnel (who foster people directly) would be acclaimed as great leaders. If leadership were mostly about purpose, then athletes and project managers (who know exactly what their goals are) would be acclaimed as great leaders. 


Even when things don’t quite work out…. When leaders fail to meet their big goals, they should still make tangible progress, and working with followers should always be a win. Even though racial inequalities continue in the U.S., today, Martin Luther King made important progress and inspired generations of civil rights advocates. When followers leave and move on to other opportunities, they should become even more successful, and the group should still meet its goals. When rising executives at GE leave to head other companies, like when Robert Nardelli became CEO of Home Depot, GE continues to grow.


Effective leaders leave their followers stronger than when they assumed leadership. Leaders look after the continued well being of followers and the group purpose, for both the short-term and long-term. Bad, mean, uninterested, or evil leaders can often succeed for a while. Yet, even despots become failures and eventually lose power, when their followers become worse off. 

Personal Definition of Leadership Exercise


Definition: List at least 5 people you follow. List their shared attributes. Write a sentence using these shared attributes that defines leadership for you. 

THE LEADERSHIP CONTRACT


Leaders and followers have expectations of each other, which are embodied in informal, asymmetric social contracts. These contracts start simple and are renegotiated continually over time as each party demands more from the other. Leaders create followers by telling others about their contracts.

Leaders and Followers Expect a Lot From Each Other

Leaders expect followers to constructively contribute to the purposes of the group; to grow personally and live better lives; and to collaborate with each other. On the other hand, followers expect a lot more from leaders than vice versa. People follow those they respect and admire, so they demand that leaders warrant their trust.


Express Purpose: Leaders must clearly express purpose, portraying change as normal and inevitable, and continuity as compelling, building toward long-term goals.


Presence: Leaders must be present, to witness and engage their followers, right here, right now. They are connected to and aware of the people and events going on around them. They care what happens. Leaders respond in the moment and cannot do so when they are away from their followers. When Frankie Manning (who invented lindy hop aerials) is in the audience, lindy hoppers work harder and perform better just because he is there. 


Resolve: Leaders must embody the resolve, confidence, drive, and tenacity needed to get things done in spite of adversity, cynicism, and neglect. Winston Churchill’s defiant stand during the Battle of Britain is a classic example of resolve. 


Authenticity: Leaders must be authentic, so that followers can believe in them. Coming from the field, rising through the ranks, speaking the language, and engaging followers for many years all increase acceptance and trust that the leader is worth following. Bill Gates wrote a Basic interpreter, which initially gave him credibility to lead Microsoft, and he has stayed engaged at Microsoft for over 30 years, which enhances his credibility far more. 


Optimism: Leaders are optimists. Getting followers to change the world means arguing both that the future can be better and that a better future will be worth the effort. Cynicism, condescension, and criticism are symbols of failureship. If leaders don’t truly believe in a better future and that they can make a difference, their followers probably won’t either.


Self Trust: Leaders believe that they themselves matter and that their actions matter. If leaders don’t truly believe in their own self worth, then their followers probably won’t believe in themselves, either. 

Contract Clauses


The mutual expectations are codified into an informal quid pro quo or contract, which is based on common purpose, identity, and action. Consider these contract clauses:

· Followers work hard and leaders are present with them.

· Followers grow as people and leaders witness their changes.

· Followers strive to innovate and leaders honor their achievements.

· Leaders convey purpose and identity to followers, and followers make leaders feel needed. 

· Followers keep leaders in touch with their humanity and leaders keep followers in touch with their aspirations.

· Leaders articulate goals, and followers carry them out. 

· “Fight for me and I will hold your oaths fulfilled.” – Aragorn [8].


Each leadership contract is different and embodies clauses that are relevant to the followers, goals, and situations. For example, leaders at NASA emphasize getting things right the first time, while leaders at Google emphasize timeliness. Desperate situations (such as war) require different approaches than times of peace. Members of each culture (China, India, Europe) require forms of engagement that reflect the character of the culture. 


The contract clauses are asymmetric. In contrast, leaders are and followers do. When leaders set examples, they embody intangibles like optimism, confidence, responsibility, and commitment. When leaders do things, they advocate, coach, and witness.

Earning the Right


Leaders and followers must each earn the right to set expectations of the other, or in other words, they must earn every clause. No leader can simply demand that followers accept a specific contract. Leaders start by attempting simple, manageable endeavors. Mahatma Ghandi petitioned for the rights of Indians in South Africa in 1893 and founded the Natal Indian Congress in 1894. Martin Luther King organized a bus boycott in Alabama in 1955 and 1956.


Effective leaders consistently carry out their contracts over many years. As leaders grow, they attempt more complex and intricate endeavors. In time, Ghandi led the march to Dandi where he made salt in 1930 and King led the rally at the Lincoln Memorial, where he gave his I Have a Dream speech in 1963. Both events directly affected national legislation and the civil rights of everyone. Both leaders grew to inspire the worldwide civil rights movement. 


The leadership contract starts simple and evolves (or is renegotiated) continually. Neither side can unilaterally change the contract. With each endeavor, leaders and followers learn to trust, rely on, and expect more from each other. They each earn the right to raise the bar for the other. Veteran leaders develop demanding, multifaceted contracts. 


When leaders violate their contracts, followers will leave. Followers voluntarily support the purposes of the group; voluntarily invest their emotion, intellect, and energy; and they can volunteer elsewhere.

Creating Followers


Leaders ask others to become followers by standing in front and saying, “I am the leader and here is our contract.” The main way to get followers is to ask. Leaders often have several standard speeches (from a 30-second “elevator speech” to a 10-minute prepared speech) that they can give at any time, that explain their leadership contract and ask listeners to become followers. Leaders do most of the asking, because leaders do most of the communicating.


The Lord of the Rings portrays Aragorn’s rise to leadership. There is a big difference between the ranger who owns a broken, heirloom sword and the King of Gondor. As the story progresses, Aragorn shoulders more and more responsibility. First, he guides 4 hobbits from Bree to Rivendell. Then, he guides the Fellowship from Moria to Rohan. Then, he captains at the Battle of the Hornburg. Along the way, others follow him, yet he avoids leadership. He publicly doubts his own abilities. When anyone compliments his leadership, he shrugs them off. He defines himself primarily based on what he does himself, and on his accomplishments, training, and credentials. 


Only when out of desperation to defend Gondor, and Aragorn claims his right to muster the army of the dead, does he truly lead. Aragorn: “I summon you to fulfill your oaths.” King of the Dead: “None, but the King of Gondor may command me.” Aragorn: “I am Isildur’s heir. Fight for me and I will hold your oaths fulfilled.” For the first time, Aragorn interacts with others by stating who he is, “I am Isildur’s heir,” which reveals how he sees himself, and by stating his contract, “fight for me and I will hold your oaths fulfilled.” He goes on to become king [8, page 772].

Personal Leadership Contract Exercise


Followers: List the groups that follow you (such as work, hobbies, church, family).


Contracts: Consider how you affect followers in groups you lead. Write two sentences that answer these questions: How are your followers different when you are present or walk into the room? What do you do for your followers?

WORKING WITH FOLLOWERS


Leaders treat followers like people and evoke their best, which in part means not competing with them and not abusing authority. 

Treating Followers as People


Effective leaders treat followers as people, while naive leaders sometimes treat followers like technical problems to be solved or like machines to be programmed. Beginners may look for cause and effect in behavior that doesn’t really work, for example, using stock options to motivate developers. Of course, stock options help, but stock options cannot substitute for leadership, because they appeal mostly to greed, which is unrelated. 


Leaders engage and motivate followers appropriately. One needs to be asked; another needs to be told. One relates to the goals; another to the process; a third to the leader; and a fourth to the users. One needs challenge; another needs to excel; and a third needs reward. Some people need cajoling, now and again, so leaders remind them of their group purpose. Most people naturally desire to contribute, so leaders avoid squelching their enthusiasm. Note that over time, each follower’s needs change. 


Leaders engage each follower at an appropriate distance. Conventional wisdom advises managers to hire self-motivated developers, and then step away, leaving them alone to do their work. But, staying away can let followers feel ignored and cast adrift, and the leader may not notice when someone goes astray. Conversely, getting too close or micromanaging shows distrust, discouraging people from taking responsibility and initiative. Effective leaders remain present, giving freedom within the goals of the group, encouraging followers to do good work and to make good decisions on their own. Each follower may prefer a different distance.

Evoking the Best from Everyone

You develop software with the team you have. They're not the team you might want or wish to have at a later time. Eccentric billionaires and secret government agencies might have the funds to hire whoever they want. The rest of us work with the team members we have. Most team leaders in corporations and open-source projects have limited control over the skill level of the members of their groups. My SE friends have almost always been assigned to work in a group or had others assigned to them. Likewise, leaders of the software engineering community work with existing SE practitioners. 


Effective leaders build up their followers, evoking competence and success from each, taking into account who they are and what they are capable of. By working with them, day in and day out, sometimes for years, as they practice succeeding, as they come to realize how good they can be, almost everyone improves naturally. Leading people to do their best is usually much easier and cheaper than firing someone and hiring someone else, though it takes an investment of oneself. 

Not Competing with Followers


Effective leaders do not compete with their followers. When leaders compete and win, they turn their own followers into losers. In software engineering, leaders are frequently not the ones who write the most code, the fewest bugs, or the best designs. A subtler form of competition is asking for suggestions from followers, and then coming up with your own better ideas in response. A leader who asks for suggestions from followers, should try to use their suggestions, so that followers take these requests seriously.


In general, people only compete with those whom they consider to be their peers. Followers often compete with each other, for good effect. Everyone responds to peer pressure far more than pressure from leaders. When leaders compete with their own followers, they emphasize the purpose of the group over supporting the members of the group. Followers who compete with their leaders are no longer true followers, but are probably bucking to become leaders in their own right. 

Authority Is a Source of Authenticity, Not a License


Technical skills, management position, and academic credentials are important sources of authenticity for leaders, which will earn them second and tenth chances to lead, that others may not get. But, they are not licenses to lead and cannot replace true leadership skills. 


Brilliant technical skills are perhaps the most important source of authenticity for SE leaders. Software engineers admire the Ken Thompsons and Bill Joys of the world, whose elegant programs reveal their talent and dedication. Many brilliant software engineers and hackers in our profession achieve much while working alone. Management position is an important source of authenticity in formal organizations. SEs respect that the boss is the boss. Academic credentials show hard work and preparation. Those who earn advanced degrees are bright and knowledgeable.


Abusing authority, even occasionally, undermines leadership. Pulling rank to get one’s way promotes oneself at the expense of others, discourages their participation, and creates competition between leaders and followers. When brilliant or educated SEs strive to show that they know more than others on their team (even when they are right); when they criticize ideas from others; are combative, condescending, or bullying; they demoralize their own people. When managers withhold vital information, berate people, or treat subordinates as drones; they demoralize their own people. 


Abuse occurs when authorities care more about their goals or themselves than about their people. This happens when brilliant or educated software engineers are promoted, who have not been trained to lead. No source of authority confers leadership skills. SEs hate to feel bullied and often respond poorly. Groups with effective leaders achieve more than other groups, because leaders draw out the enthusiasm of each team member, focus clearly on the goals of the group, and don’t undermine their own people. Effective leaders accomplish as much as is possible. 

Comparing Authority Roles


Shenkman argues that management is top-down and reductionistic, while leadership is bottom-up and emergent; and that managers are needed by their bosses, while leaders are needed by their followers [7, pages 121 to 140]. Abrashoff notes that leaders have little need for process or metrics, while managers use process and metrics extensively for assessing and comparing people [1, page 9]. Kotter asserts that most U.S. corporations are over managed and under led [6, page 51]. 


Taking orders and doing work in exchange for pay, trading jokes for morale, trading shirts for enthusiasm, defining goals by a spec, coercing people to comply with process, and emphasizing the group purpose over everything else all are management activities. Leaders emphasize purpose, identity, and drive; and de-emphasize power, money, and popularity. 

Coaching Stories Exercise


Coaching: Tell 3 stories from your past where you helped someone else learn a skill, solve a problem, or achieve a goal. Can you apply these stories to your followers, today?

SKILLS AND TRAINING


In the give and take of daily work, leaders use a variety of skills to engage followers. These skills can be improved with study and practice. Unfortunately for many SEs, no one learns to lead by improving their technical skills, they must improve their leadership skills. Two effective ways to develop leadership skills are mentoring and cross training.

Skills for Engaging Followers


Effective leaders engage their followers using specific skills that treat people like people, and use these skills consistently, not just when they feel like. 


Active Listening: Active listeners pay attention and focus on the speaker, encouraging them to fully state their argument, and then reflect back or restate their argument without spin. Active listening ensures that the listener truly understands what is being said and that the speaker feels heard and understood, which helps when resolving conflicts and empowering others. Sometimes people simply need to say what they need to say, before they can return to doing their jobs. Milder forms of active listening can improve everyday conversation. 


Storytelling: Stories are the real units of communication, whether spoken or written. Leaders tell stories about their followers and themselves; about the past, present, and future; about society and technology. Followers interpret these stories literally or metaphorically to find the meanings they need. People want to hear more than a command, “fix this bug.” They want to know “Sam in customer support tried to help a new customer connect to the database, but ….” Stories that tell who, what, when, where, and why are more human and holistic. Listeners enjoy placing themselves into stories. 


Coaching: Coaches help followers to grow and solve their own problems, by investing time and energy to draw out changes that followers cannot make alone. They also review accomplishments and help set new goals. A key part of coaching is accountability. Because the coach engages the follower for multiple sessions, both are motivated to seek and recognize personal growth. 


Emotional Skills [4]: People interact emotionally and easily absorb emotions from others. Being calm and confident makes others more calm and confident. Being nervous or angry makes others more nervous or angry. Emotions affect people faster and more strongly than any other form of communication. Emotionally skilled people control their emotions in the presence of others. They empathize and connect with the people around them, without getting sucked into their problems. They engage others using a number of (i.e. 6 or 10) different tactics, before giving up. They give meaningful praise as part of giving constructive criticism or requesting change. 

Mentoring


Leaders must be perceived as leaders in the eyes of their followers. Alas, leaders cannot learn how others perceive them through introspection or study, and very few followers will or can give feedback about how to improve. Shenkman argues that being mentored is the most effective way to improve as a leader [7].


Mentors are colleagues with leadership experience who give feedback about how leaders present themselves and about their decisions and actions. The most important feedback is impressions like, “now, you feel like you are managing,” “now, you feel like you are geeking out,” or “now, you feel like you are leading,” as appropriate. Leaders use this feedback to refine their decisions and actions. Mentors also coach by helping to set goals and providing perspective.

Cross-Training


Cross-training means practicing and honing leadership skills in other parts of one’s life. Almost any get-together with other people (especially one-on-one or in small groups) is an opportunity for leaders to cross-train, including teaching, public speaking, writing, dance, music, theater, sports, church, and family. For example, as a hobby, a jazz musician coaxes other musicians to show up to practice, scrounges up gigs, responds to other musicians while performing, and engages the audience. Practicing in a wider variety of contexts likely fosters a broader palette of skills.


Those who participate in a hobby they truly enjoy may stretch further. People who are shy and dislike public speaking may be willing to share their favorite hobby at schools and malls. John Sturtevant (an SE, curmudgeon, and bird enthusiast) has presented owls and hawks to the public at the New Mexico State Fair. Hobbies provide opportunities to practice skills that SE jobs may not. A team lead in a large company may have few opportunities to speak in public or negotiate project goals, but a volunteer in a church or club may have many such opportunities. Hobbies may be the best place to practice vital work skills.


To practice leadership in a hobby; help others to succeed and have fun; participate fully; share your enthusiasm; work with people who are truly peers and who join voluntarily; and avoid using power, money, imitation, or competition to influence others. Leading a wide variety of people is good practice. Those who can lead anyone can also lead the strongest SEs. 

Personal Leadership Development Plan Exercises


Strengths: List 5 of your best skills that you use when leading. How can you improve your leadership contract to more effectively or more frequently use these skills? Note that proficiency with a cool, new technology (like Ruby on Rails) is not a leadership skill.


Cross Training: List 5 leadership skills that you need to carry out your leadership contract that need improvement. Consider your current non-SE activities and interests. What one outside activity or interest can you change or add that will help you develop and practice more of the skills you need to carry out your leadership contract?

LEADERSHIP MATTERS FOR SE


Software engineers both lead and follow. Leadership matters for everyone, including software engineering groups of all sizes. 

SEs Both Lead and Follow


Watts Humphrey and Linus Torvalds are two of the most effective leaders in software engineering of the last 20 years. Humphrey advocated quality his whole career, as a vice-president at IBM and as head of the SEI. But, more importantly, he led many thousands of others around the world to care about the quality software. Torvalds wrote the Linux kernel. But, more importantly, he inspired many thousands of collaborators around the world to work hard on the OS for free. Humphrey and Torvalds are leaders because they inspire others to do great things, and their followers do it gladly.


Software engineers follow when leaders lead: when leaders respect their efforts and contributions, recognize their initiative, clarify why they matter as individuals and their efforts matter collectively, and are present with them. The followers of Humphrey and Torvalds show this clearly. On the other hand, when people feel disrespected, ignored, or bullied; when they feel their efforts are unimportant or wasted; they will stop following and eventually move on to other jobs, in which case, development organizations will incur significant costs for hiring and retraining. 


Software engineers want effective leaders, because they want to succeed, to grow, and to matter. They are drawn to leaders who help them achieve their goals.

The Need For Effective SE Leadership Occurs Every Day

Leadership is key to the performance of all organizations [1, 2, 5, 6]. The Harvard Business Review [9] publishes articles on leadership in almost every issue. Leaders affect the productivity of organizations, the quality of products, and the job satisfaction of employees by expressing purpose and supporting their people.


Leadership accounts for an estimated 18% of an organization’s performance. This number makes sense when considering leadership in the context of hiring skilled developers, using contemporary tools and practices, and accurately divining the users’ requirements. Leadership cannot make up for poor tools or solving the wrong problem. 


“In the fifty-plus years since I started doing development work, I have worked on, led, managed, directed, assessed, or coached literally hundreds of creative development teams. While I have drawn many lessons and guidelines from this experience, one clearest message is that leadership makes the greatest difference. Without exception, truly creative work is done by teams with capable leaders. […] What is equally interesting is the converse. When development projects fail, it is almost always because of poor leadership.” – Watts Humphrey [3, page xiii].


Wherever and whenever software engineers work together, they need effective leaders: development teams, software companies, open source projects, research organizations, professional organizations, and the international community. Opportunities arise every day to make a difference in the lives of other software engineers. If your group or organization is not getting the results it wants (for example, if it isn’t yet as successful as Microsoft, as popular as Google, or as loved as SAS Institute) then please consider improving your leadership.


The real challenge is leading in the real world. Those who develop their leadership skills now, will be ready when important leadership opportunities arise, whether at their job or in the software engineering community. Leaders, who apply their skills to bring out the best in their colleagues and the best in the SE community, strengthen us all.
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